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Synopsis

Manage to save time and money A properly managed storeroom is the difference between having
parts when you need them and spending too much time and money getting them when the need
becomes critical. This book shows you how to plan, equip, stock, catalog, and manage a storeroom
that will benefit both your workers and the company. Discover cost-effective ways to maintain
essential stock, how to conduct audits, and even ways to negotiate better prices. * Choose the most
practical site, storage system, lighting, and security * Plan what parts you need, when they should
arrive, and how best to catalog them * Set standards and balance quality and price * Plan an
efficient physical layout and organize your storeroom to balance space limitations against shelving
cost * Establish an inventory system that works * Learn what you need to know about purchasing

laws, contracts, warranties, and ethical practices
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Customer Reviews

Manage to save time and money A properly managed storeroom is the difference between having
parts when you need them and spending too much time and money getting them when the need
becomes critical. This book shows you how to plan, equip, stock, catalog, and manage a storeroom
that will benefit both your workers and the company. Discover cost-effective ways to maintain
essential stock, how to conduct audits, and even ways to negotiate better prices. Choose the most

practical site, storage system, lighting, and security Plan what parts you need, when they should



arrive, and how best to catalog them Set standards and balance quality and price Plan an efficient
physical layout and organize your storeroom to balance space limitations against shelving cost
Establish an inventory system that works Learn what you need to know about purchasing laws,

contracts, warranties, and ethical practices

Michael V. Brown is founder and President of New Standard Institute, a management consulting
and training service that counts Shell, Merck, Coors, Kraft, and Southern Company among its
clients. He has designed and implemented storeroom management, computerization, and

modernization programs for numerous organizations.

When | was told that | had to oversee the re-organization of our large spares storeroom, |
immediately started looking for help on line because my experience in the matter was quite
outdated. This book helped me to understand the various requirements of an efficient storeroom
and helped me reconcile the company’s needs and what the vendors of software and storage
products were offering us. In the end, we reached a solution that was efficient and scalable. Thanks

to this book, | was able to ace the task and save the company some serious money.

| have studied on this subject from ESSO Refinery while | was the warehouse superintendence ,
they call MRO management , and at the time being | am a instructor training for public and in house
courses. after | have read this book Mr Michael V. Brown, he wrote a very useful chapters give me
most understand 360 around the MRO itemsSuchart Supamongkol

good maintenance tool

great information

The book provides easy example and clear step by step plans in order to reorganize and bring back

your maintenance warehouse under control!

Working on setting up and MRO area and have been looking to brush up on the process and

different types of methods to use.

The book is very good for spare parts inventory starters, although there are some chapters that



need to be explore in more details, like the EOQ.
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